Agenda Item 8

MEMORANDUM

To: Programs, Projects and Operations Subcommittee
Subject: Nebraska Land Trust Agreement

Date: August 2, 2006

From: Jim Becic

The Nebraska Land Trust is a 501 C (3) nonprofit organization that is actively involved in
land conservation in Nebraska. They are also a recognized leader in the development and
acquisition of conservation and habitat easements within our District.

The P-MRNRD would like to increase the use of voluatary conservation easements for
many of its projects and encourage the Trust to broaden its activity within the boundaries
of the NRD.

To this end, the NRD is proposing to assist the work of the Nebraska Land Trust by
paying them $5,000.00, to develop land protection and easement acquisition strategies;
develop a fund raising plan, develop conservation easement templates; hold public
meetings and other activities for specific areas within the Schramm District of Sarpy
County as well as other areas within the District.

It is the staff recommendation that the Programs, Projects and Operations
Subcommittee recommend to the Board to approve this Agreement Between Papio-
Missouri River Natural Resources District and Nebraska Land Trust for Cooperative
Assistance in the amount of $5,000.00 and authorizes the Acting General Manager to
sign said Agreement for the Board.




AGREEMENT BETWEEN
PAPIO-MISSOURI RIVER NATURAL RESOURCES DISTRICT
AND
NEBRASKA LAND TRUST
FOR
COOPERATIVE ASSISTANCE

THIS AGREEMENT is made and entered into by and between the PAPTIO-
MISSOURI RIVER NATURAL RESOURCES DISTRICT (hereinafter referred to
as the “NRD”) and the NEBRASKA LAND TRUST (hereinafter referred to as “the
TRUST™).

WHEREAS, The TRUST is a 501 (¢) (3) nonprofit organization that has
adopted Standards and Practices promulgated by the Land Trust Alliance and
actively acquires or stewards conservation lands and conservation easements,
with the goal of land conservation in Nebraska.

WHEREAS, the mission of the TRUST is to accept conservation easements
or gifts of land to preserve lands that remain essentially in their natural state; are
ecologically, historically, or archeologically significant; serve as wildlife habitat,
and/or are used for low impact agriculture.

WHEREAS, the TRUST provides independent oversight to ensure public
confidence in voluntary land conservation.

WHEREAS, the NRD desires to encourage the TRUST to increase its
activity in certain areas of the State of Nebraska lying within the boundaries of
the NRD.

NOW, THEREFORE, for and in consideration of the foregoing recitals and
their mutual covenants hereinafter expressed, the parties agree as follows:

1.  The TRUST agrees that it shall:

a. Hold public meetings with landowners within the NRD for the
purpose of explaining conservation easements and the multiple
advantages thereof;

b. Assist the NRD and the Sarpy Association for a Viable Environment
("SAVE”) to increase the acquisition of conservation easements;
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i. Develop a land protection strategy and easement templates for
the acquisition of conservation easements in the Schramm
District of Sarpy County; and,

ii. Develop a fund-raising plan, target lists and grant writing,
record-keeping and communications templates specific for the
acquisition of conservation easements in the Schramm
District.

2. The NRD agrees that it will assist the TRUST to develop land
protection and easement acquisition strategies for the Schramm District; will
grant the sum of $5,000 to the TRUST for the purpose of partially funding the
activities of the TRUST undertaken pursuant hereto; and, will work with the
TRUST to identify prospective donors of conservation easements, additional
funding sources and partnership opportunities.

3.  The term of this Agreement shall commence upon execution thereof
by both parties; and this Agreement shall terminate one year from the execution
date, unless sooner terminated as provided below.

4. The following personnel shall represent the parties in carrying out
the terms of this Agreement and are designated to receive notices hereunder:

For the NRD: For the TRUST:
David Sands, Executive Director
John Ellsworth, Chairman

5.  This Agreement may be terminated by either party with or without
cause on 60 days written notice delivered to the other party. If the NRD
terminates the agreement without cause, the TRUST shall not be required to
refund the grant,

IN WITNESS WHEREOF, the parties have executed this agreement on the
dates hereinafter indicated.

Executed by THE NEBRASKA LAND TRUST, on this day of
, 2006.

NEBRASKA LAND TRUST
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David Sands
Executive Director

Executed by the PAPIO-MISSOURI RIVER NATURAL RESOURCES
DISTRICT on this day of , 20006.

PAPIO-MISSOURI RIVER NATURAL
RESOURCES DISTRICT

Marlin Petermann
Acting General Manager
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Proposed Program
For the
Schramm Bluffs Preservation Initiative

Introduction

In eastern Nebraska, there are few areas that maich the scenic beauty and wildlife of the
Platte River bluffs in western Sarpy County. While efforts are being made to protect the
area through zoning, the outcome of this effort is in doubt and in any event, zoning will
never represent permanent protection as restrictions could easily be reversed in the future.

This is why land trusts focus on permanent protection through vehicles like conservation
easements. If we hope to truly preserve the area for our children and beyond, permanent
protection from excessive development is a goal worth pursuing.

Pursuing Permanent Preservation

Given the importance of the area, the Nebraska Land Trust (NLT) has made land
protection in the Schramm District a priority. This means that we will take whatever
steps we can to secure the future of scenic vistas, agriculture, open space, and wildlife
habitat by working with landowners who want to voluntarily preserve their land.

Like any nonprofit organization, the Nebraska Land Trust relies on donations to pursue
its mission and this includes the donation of conservation easements whenever we can get
them. However, given the highly appreciated value of land in the area, we also recognize
that most landowners are not able to make a full donation of an easement that could
easily appraise at a value of six figures. With this in mind, it is clear that the purchase of
conservation easements must be a key part of any land protection initiative.

Funding Permanent Preservation
To pay for the purchase of development rights, the Nebraska Land Trust will pursue a
number of potential funding sources, including:

A $1,000,000 grant over three years from the Nebraska Environmental Trusi.
NRCS Farm and Ranch Lands Protection Program on qualifying lands, primarily
those with eligible historic sites.

e Donations and grants from individuals and foundations.
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is necessary to develop a fair ranking system to rate easement prospects and give the land
trust guidance on which easements to pursue first. We will be working to develop this
ranking protocol with substantial input from the Schramm Association for a Viable
Environment (S.A.V.E.), a local landowner organization that supports our efforts.

The types of values that could factor into a priority ranking system include:
o Threatened or endangered wildlife.
e Presence of Oak-Hickory woodlands, tallgrass prairie, or other unique plant

communities.

Historic sites.

Scenic views from public places.

Proximity to other protected lands.

Water quality protection.

Size of property.

Development threats.

Amount of landowner donation.

Difficulty of enforcement.
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Summary
e The Nebraska Land Trust proposes a conservation easement program for the
Schramm bluffs also known as the Schramm District.

¢ Donated easements will be acquired whenever possible.

Easements will also be purchased, subject to available funds and at least a 25%
landowner donation (which will also help in securing funds from the
Environmental Trust and others).

e The Nebraska Land Trust will endeavor to raise funds for this program from a
variety of sources.

e On purchased easements, an effort will be made to leave the landowner with
significant remainder value by allowing for some development that does not
adversely impact the values that we are trying to protect.

s On all easements, a contribution to the Stewardship Fund will be required to pay
for land trust expenses and to endow the long-term monitoring and defense of
easements.

Other expenses such as appraisals will be negotiated.
Working with §.A.V.E,, a priority ranking system will be developed to guide the
land trust in prioritization of easement prospects.

o The Nebraska Land Trust is committed to a long-term effort, lasting as long as
needed and wanted by area landowners.

o [f successful, this effort could serve as a model fo be replicated in other areas of
the Lower Platte River Corridor.



The Schramm Association for a Viable Environment

April 10, 2006

Dave Sands
The Nebraska Land Trust

Re: Availability of funding to purchase conservation easements.

Dear Mr. Sands;

Enclosed is a plat map indicating property owners that may possibly be interested in
placing conservation easements on their property if funding was available to purchase

development rights.

Many of the noted landowners are members of the Schramm Assocjation for a Viable
Environment (S.A.V.E.). Our group was formed to preserve the rural character and
environmental assets of the Schramm Park District of Sarpy County.

As you are aware this area near Schramm State Park, in the Platte River Corridor is
probably the most scenic and environmentally valuable and sensitive land in eastern
Nebraska. Unfortunately because of the likelibood of urbanization this area will be
permanently degraded without protective zoning or conservation easements. Most larger
land owners simply will not be able to afford to keep their land because of added
assessments for community services needed with increased housing densities.
Additionally since most property owners land represents the majority of their financial
assets, it is unaffordable for them to totally donate conservation easements.

We would appreciate any assistance you can provide in procuring funding to purchase
easements. We believe that this part of the Platte River corridor between Omaha and
Lincoln is very worthy of permanent protection.

Sincerely,

Jarel Vinduska
President, The Schramm Association for a Viable Environment
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